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MINISTERIO PARA LA INVERSIÓN EXTRANJERA Y LA COLABORACIÓN ECONÓMICA. 

DELEGACIÓN TERRITORIAL CAMAGÜEY. 

1- Name of the Project: Education Program for children and young people “Water - 

Energy –Environment” towards sustainable development. 

2. Relationship of national counterpart entities 

2.1 Cuban Entity as counterpart of the project.    

 Centro Integrado de Tecnologías del Agua – CITA del Instituto Nacional de Recursos 

Hidráulicos – INRH. Circunvalación Norte km 4 ½. Teléfonos (53 32) 261471, 

264192, 264193.  Correo: direccion@rhcita.co.cu 

2.2 Cuban Entity as executing or technical counterpart of the project 

 Centro Integrado de Tecnologías del Agua – CITA del Instituto Nacional de Recursos 

Hidráulicos – INRH. Circunvalación Norte km 4 ½. Teléfonos (53 32) 261471, 

264192, 264193.  Correo: direccion@rhcita.co.cu 

2.3 Other institutions that collaborate in the development of the project 

 Provincial Ministry of Education (MINED) 

 Ministry of Science Technology and Environment in Camagüey (CITMA). 

 Empresa provincial de Acueductos y Alcantarillado (Provincial enterprise of 

Aqueducts and Sewer system).  

3. Foreign counterpart and source of finance. 

 

3.1 Foreign official Entity counterpart of the project 

 

3.2 Source of finance. 

 The foreign entity will guarantee the convertible currency (CUC). 

 National Institute of Hydraulic Resources (INRH) will guarantee the national 

currency (CUP). 
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4- Relationship of the Cuban entity with the beneficiaries of the project 

The Integrated Center of Technologies of Water (CITA) is located to the north of the 

city of Camagüey; it has developed a work of implementation of appropriate 

technologies for water supply in several regions of Cuba, including the province of 

Camagüey. The project has the intention of promoting, in rural communities of the 

province of Camagüey, spaces in which the population is influenced on topics related 

with the renewable energies, environment and water, together to a focus of gender 

leading to the sensitization on social development and other issues of interest where 

children and young people from rural communities could participate. 

The necessary bases for a correct interrelation between the center and the local 

authorities exist, due to the own previous work carried out by CITA. On the other hand 

there is also a deep knowledge of the regional characteristics and the implementation 

possibilities in the different student centers in the province. Also, CITA possesses 

excellent relationships with the educational sector (MINED), the ministry of Science 

and Environment (CITMA) that would serve as the connection with the direct 

beneficiaries of the project.    

5 History, characteristic and foundations of the project 

5.1- Antecedents. 

The Integrated Center of Technologies of Water (CITA), as part of the National 

Institute of Hydraulic Resources (INRH), constitutes an important center in the Cuban 

strategy to impulse the National Program for the use of renewable sources of energy 

for water supply.  As part of its mission, the promotion, with clear vision the care to 

the environment, is stated, and it has an opened space to the promotion and training 

its publics on the topics aforementioned, together with the installation of water 

supply systems using Renewable Sources of Energy. 

The work relating with capacitating or instructing has been supported by different 

collaboration projects that have settled the foundation and the necessary experience 

to face this new project, that’s because CITA have worked in primary, secondary, pre 

university, and polytechnic schools in the province, developing workshops, talks and 
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delivering lectures. In the year 2010 a first version of a multimedia product was 

finished and a book directed to polytechnic schools was also edited.  

The experience acquired  in the edition of the bulletin Appropriate Technology that 

arises due to the necessity to communicate and to disclose the actions that are 

carried out to promote, to investigate and to develop technologies, for water supply 

and the environmental care, mainly with the alternative use of sources of energy. 

There is also an accumulated experience in instructing through the development of 

workshops, events and courses mainly to the beneficiaries in the places where there 

are works carried out by CITA, and also to the general public with a scientific- popular 

character. It is a goal to have this publication becomes a magazine to promote the 

works in connection with issues like Water - Renewable Energy and the Environment.   

   

5.2- Foundations 

Worldwide, there is a marked interest in the topics related with the environment, 

and this is not apart from the Cuban government's strategy and its effort to instruct 

the people. The climate changes that are seen nowadays have contribute to a better 

understanding of the necessity of mankind to go towards Sustainable Development 

that implies the care of environment, but what it is done up to now is not enough, 

keeping in mind that cultural changes demand of a lot of time and effort.  

During previous work of diagnose in the province of Camagüey, in schools, meetings, 

scientific events, and others, including the INRH the provincial energy commission on 

renewable energies, the following problems have aroused: 

 The use of fossil fuels (electricity) is still a priority and sometimes haphazard, 

without an understanding of the damages caused to environment.  

 Ecological or appropriate techniques are not used enough. 

 The rational use of water is still a problem. 

 Teachers generally devote a few time to instruct the students on the topics 

presented in this project, due to the fact that they have to use the time to 

cover the content of each subject.   
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So, the need to influence and instruct the new generation towards the concept of 

sustainability is clear, no only in Cuba but worldwide, that’s why it is necessary to 

carry out actions to contribute to the formation of conscious thoughts on energy, the 

preservation of water and the care of environment, mainly in children and young 

people who can guarantee the future, still uncertain of mankind.     

It is important to have an interrelation between the enterprises and the schools. This 

relation makes possible that students get a better formation derived from practice, 

but it´s not always possible to have this relationship because this sector doesn´t have 

enough budget assigned to this work, and also because the lack of recourses due to 

the unjust commercial embargo Cuba is suffering. However, enterprises could be a 

strong support for education in forming children and the youth in important topics as 

the ones proposed in this project.   

     

5.3- Objectives  

General aim. 

To contribute the formation of conscience towards sustainable 

development in topics related with Water – renewable energies – 

environment in children and young people in the province of Camagüey. 

   Specific aims: 

1. To design and develop a program of educational and cultural actions related 

with topics such as water – renewable energies – environment. 

 3 provincial workshops. 

 6 didactic excursions. 

 A cycle of 6 lectures in the selected schools. 

 Annual contest for children and the youth “Renewable energies, 

water and environment”. 

 Developing 2 interest groups. (Círculos de interés).  
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2. To conduct a study that allows to make a methodological base for the 

relationship between the enterprise sector and the schools as an extension 

of the demonstrative park of CITA.  

3. To update the multimedia product “Water, Energy, and Environment” 

version 1.1 directed to support the teaching process through the feedback 

obtained.    

4. To increase the utilization of the demonstrative park of clean technologies, 

that allows its use as a didactic material 

 Construction of 3 small models and 6 mini prototypes to be use in 

the instruction activities. 

 Enlargement of the exposition in 2 technologies. 

 Maintenance to 8 equipments in the exposition. 

5. Contribute the development of the actions in the training center. 

 Produce 2 didactic videos for its use in the instruction process. 

 Maintenance of the facilities at the Information center.   

 

5.4- Viability and sustainability  

CITA has 16 years of experience in the management of national and international 

projects in relation with issues like society, water, renewable energies, and 

environment. Its organizational culture, based on transparency, integration, and 

efforts, support the success of this Project accompanied by the beneficiaries. The 

alliances, created through the years, make possible a good development of the 

works and acquisition of materials and information. 

The existing links between CITA and MINED make the proposed actions in this 

project an effective contribution to the formation of the new generation and a 

substantial support to the country´s efforts towards sustainable development. 

 

5- Locations 
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This Project is intended to take place in schools of the city of Camagüey, together 

with the realization of activities in rural areas of the municipalities of Najasa, Minas 

and Camagüey itself, where CITA has introduced clean technologies for water supply 

and in some other places of environmental interest for the instruction process that 

would be carried out throughout this project. 

The schools that have been identified are 

   

School Number of participants Level  

IPVCE “Máximo Gómez Báez” 80 Preuniversitario 

ESBU “Vladimir Ilicch Lenin” 50 Secundaria 

básica. 

ESBU “Ana Betancourt de Mola” 50 Secundaria 

básica. 

ESBU “Juan Marrinello” 30 Secundaria 

básica. 

Escuela “Josué País” 60 Primario 

Escuela “Julio Sanguily Garrite” 30 Primario 

Escuela “Carlos J. Finlay” 30 Primario 

 

 

6- Duration: 3 years 

7- Finances of the project 

8-  Budget  

9.1- Contribution of the foreign part: $ 26.834,2 

9.2- Contribution of the Cuban part: $ 58.197,45 

9.3- Total cost of the project: $ 85.031,65 
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  BUDGET                 

   Project: Education Program for children and young people “Water . Energy –Environment” towards sustainable development.   

  TASA DE CAMBIO              1,15 16/07/2110   

BUDGET  ITEMS  

Year 1 Year 2 Year 3 
LOCAL 

CONTRIBUTION 

 FOREIGN 

CONTRIBUTION 

CUP CUC CUP CUC CUP CUC 
CUC EUROS 

    

A HUMAN RESOURSES 16157,01 700,00 16157,01 700,00 16157,01 700,00 48.471,03 1400,00 1217,39 

A.1 Wages  15989,01 0,00 15989,01 0,00 15989,01 0,00 47.967,03 0,00 0,00 

A.2 Subcontract 168,00 700,00 168,00 700 168,00 700 504,00 1400,00 1217,39 

B TRIPS 1255,50 0,00 1674,00 0,00 1255,50 0,00 4.185,00            -    0,00 

B.1 Allowances 1255,50 0,00 1674,00 0,00 1255,50 0,00 4.185,00 0,00 0,00 

C EQUIPMENTS AND SUPPLIES 1259,71 5248,80 331,95 1383,11 376,69 1.569,54 1.968,35 8201,45 7131,69 

C.1 Computer devices  648,38 2701,566 3,60 15,009 48,34584 201,441 696,72 2918,016 2537,41 

C.2 Maintenance of the demonstrative area 191,71 798,81 143,79 599,11 143,79 599,11 335,50 1997,03 1736,55 

C.3 Maintenance  of the training center 173,54 723,10 0,00 0,00 0,00 0,00 173,54 723,1 628,78 

C.4 Office material 246,08 1025,32 184,56 768,99 184,56 768,99 430,63 2563,3 2228,96 

D FUNCTIONING 1.665,92 6.074,68 1.096,00 3.700,00 811,15 2.513,13 3.573,07 12.287,81 10.685,05 

D.1 Coordination, Monitoring, and evaluation 0,00 500,00 0,00 500,00 0,00 500,00 0,00 1.000,00 869,57 

D.2 Communication  400,00 300,00 400,00 300 400,00 300 800,00 600,00 521,74 

D.3 Operation resources 271,20 1130,00 360,00 1500 94,08 392 365,28 1.522,00 1323,48 

D.4 Parts for the vehicle 290,40 1210,00 0,00 0,00 0,00 0,00 290,40 1.210,00 1052,17 

D.5 Means of transportation 464,32 1934,68 0,00 0,00 0,00 0,00 464,32 1.934,68 1682,33 

D.6 Fuel 240,00 1000,00 336,00 1400 317,07 1321,13 557,07 2.321,13 2018,37 

E PUBLICATION AND OTHERS 800,00 0,00 360,00 1.500,00 360,00 1.500,00 1.160,00 3.000,00 2.608,70 

E.1 Associated investigations 82,80 345,00 0,00 0,00 0,00 0,00 82,80 345,00 300,00 

E.2 Publication magazine Appropriate Technology 800,00 0,00 360,00 1500,00 360,00 1500,00 1.160,00 3.000,00 2608,70 

F INCIDENTALS 0,00 101,27 0,00 108,45 0,00 104,51 0,00 3.345,00 2.908,70 

  TOTAL 21.138,15 12.023,48 19.618,96 7.391,56 18.960,35 6.387,18 58.197,45 26.834,26 23.334,14 
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